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FOOD SYSTEM

What are we talking
about?

Food system refers to all
those functions and actors
that are needed in order for
us to have food

on our plates.

Social & Cultural
processes
such as cultural heritage and
values that have an impact on
food production

Economic & Political
processes
through which food is
produced, governed &
regulated
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HOW ARE OUR FOOD SYSTEMS ORGANISED?

tHE DoMINanT FOOD CHAIN
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HOW ARE OUR FOOD SYSTEMS ORGANISED?
THE ALTERNATIVE

FOOD WEB

FOOD
PROCESSORS




What's the purpose of
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SERVING ONE PURPOSE

To produce food as efﬂoently &
and proﬂtably as pOSSIb|e e
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D SYSTEM?

SERVING MANY PURPOSES

To produce food
To create a positive impact on
the environment
To preserve and enhance

biodiversity
To provide livelihoods
To build communities and

create connections + more...




Climate

CURRENT SYSTEM
IS NOT
GOING TO MAKE T

Income
& work

Peace
& Justice

Social Political
equity voice

Gender
equality

The ecological ceiling and the
social foundation creates our
space to operate. Within that
space we have to get creative!

Kate Raworth: Doughnut Economics (2017)




Mismatch: The Big Problem

MINDSET +  Trustshift
SHIFTS +  Power Shift
+  Identity shift

CURRENT

DOMINANT
FOOD
SYSTEM

Connected Consumers
Ethical Living
Experience More

*  Urbanisation
*  Environmental problems & resource

scarcity Healthy Living
+  Technological development +  Middle Class Retreat
+  Changes in global economic power +  Premiumisation
+ Demographic & social change +  Shifting Market Frontiers

+  Shopping Reinvented



NOTHING WILL CHANGE

unless there's a shift in thinking

o multi-purpose
SYSEINS

From single-
purpose systems
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From mitigating risks and .to creating

pOS|t|ve value and

reducing negative impacts...
L R mu|t|p|e benefits
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WHERE ARE WE NOW?



FOOD SYSTEMS SHOULD BE
5O MUCH MORE THAN TODAY

How could they provide a better deal for farmers and producers?
How could they be more circular by design?
How could they be more distributive by design?
How could they encourage and empower us to create new business
solutions?
How could they make our society more fit for the future, provide healthy,
sustainable foods and increase happiness for everyone?
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M«'n? Food Sqd‘cmd

While places, Grcumstances and actors involved e there
are & frumber of shared attrbutes that can be Suggested 5
atimarks for thriving food systems.

This s wht theiving fo0d systems look b

OPERATING ON
2 PRINCIPLES

ACTUALIID THAOUSH
SUART ACTION AREAS

PEOPLE-
POWERED
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‘Whie places, Grcumstances and actors ivolved difer. there

-------- - ACTUALISED THROUGH
SMART ACTION AREAS

O

SMART
COMMUNITY
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Ways you can participate

PRODUCING
AFFILIATING ADAPTING Find ways to SHAPING
directly get Be active in
creating your

SHARING

STl Rethink your
involved in

food food system

Share tips, articipate in
P P everyday
production

recommendation ol oee :
s & resources N behaviours
initiatives




Who should be involved?

SUPPORTER
| help make solutions
happen - | create
favourable conditions

FOUNDATIONAL ROLE:
| AM a food citizen, a
member of my local food
system - we all are

SITUATIONAL ROLES:
As a food citizen, | can TAKE
ON any or all of these roles

WAYS OF ENGAGING:
As a food citizen, | can DO
any or all of these actions in
different situational roles




WANT TO LEARN MORE?



Hungry for... Deliverables

http://www.invenire.fi/




AN EXAMPLE



NOW GO. BE AFOOD
CITIZEN.
THANK YOU!

PATRICIA WIKLUND
Managing Director

Creator | Planner | Implementer | Doer

Fl: +358 40 8228 848
Skype: patricia.wiklund_invenire
Twitter: Invenire
LinkedIn: www.linkedin.com/in/patriciawiklund

INVENIRE MARKET INTELLIGENCE OY

DREAM - LEAD - HIRE INVENIRE
www.invenire.fi

| love those defining moments when leaders successfully re-frame their problems and make
courageous decisions to change things for the better.

INVENIRE

INTELLIGENCE STRATEGY COMMUNICATION TALKS







DOES ALL THIS
N FOR YOUR
SRAND?




As an active Food Citizen, what do | want my
food system to be?
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As an active Food Citizen, where to focus my
action?

SMART

SMART USE

ORIGIN

Who made it, how and
where?

SMART
CONTENTS

What is it that I'm eating?

How is it done, packaged
and delivered to me and
how do | consume it?
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